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Agency Work Plan

REPORTING FORM

DUE  -- March 1, 2002

Purpose:

The Agency Work Plan Reporting Form has two purposes:

1.
It is designed to assist you in conducting the work necessary to prepare the 

three-part Brief to be submitted by your agency.  By completing the 

Reporting Form, your agency will think through the approach it will take, the

process it will use, and the people it will involve to conduct this work.

2.
It will be used by NYSOFA to (a) work with the Governor's office to assure 

that all agencies have considered how they will conduct their work in order to

meet the established timeframes for preparing the three parts of the agency 

Briefs, and (b) work with GOER to plan, through the state agency work group 

process, ways to address agencies' needs. 


Agency Work Plan Reporting Form:

For Project 2015, a written three-part Brief (a maximum of 8 pages, double-spaced) will be developed by each state agency, according to an established format (see State Agency Brief: Format Requirements). In addressing these three parts, each agency will (I) conduct an internal scan to begin to assess the impact of the State's shifting demographic profile on the agency, (II) determine priority areas to focus on, and (III) develop a response plan that includes recommendations for action and results and benchmarks for measuring progress on those recommendations. 

This Reporting Form is to be used to outline the Work Plan your agency will use to 

complete the three parts.  The Reporting Form will also give you an opportunity to 

identify any issues or concerns that emerged as you set about developing your 

agency's Work Plan. 

Time Line:
Agency Work Plan






Due: March 1

Brief Part I, Internal Scan - Agency Status Report

Due: March 20

Brief Part I, Internal Scan - Draft



Due: April 16

Brief Part II, Prioritization - Draft



Due: May 15

Brief Part III, Response Plan - Draft



Due: June 18

Three-Part Brief - Final  





Due: August 9


Please complete your Agency Work Plan Reporting Form and send by March 1 to:

Attention: Name
Agency
Address
City, State  ZIP
or email: address

or fax: number
	PROJECT 2015

State Agencies Prepare for the Impact

 of An Aging New York




Agency's Work Plan 

REPORTING FORM 

Due March 1, 2002


Agency: 
________________________________________________________

Designee: 
________________________________________________________
Phone #:
________________________________________________________
WORK PLAN for

Part I:  INTERNAL SCAN




For each question below:

· Describe the process and action steps that your agency will take to address each question.

· Specify the timeframes for completing each action step.

· Identify who will be involved in completing the Internal Scan.


1.  Consider the impact of the State's changing demographics on your agency.  What are your agency's overarching policy issues, direction, program considerations, changing constituency needs, and management issues related to these changing demographics?

2.   Some of your agencies may have already begun to address the impact.  If yours has done so, please describe what your agency is currently doing to address or respond to these anticipated changes.  (Include overarching policies, programs, services, etc.)

Agency: 
________________________________________________________

WORK PLAN for
Part II:  PRIORITIZATION





For the statement below:

· Describe the process and action steps that your agency will take to complete  the prioritization.

· Specify the timeframes for completing each action step.

· Identify who will be involved in completing the prioritization process.

Prioritize your agency's policy issues, direction, programs, management issues, etc.  

List those that are considered to be most important to your agency.

Agency: 
________________________________________________________

WORK PLAN for

PART III:  RESPONSE PLAN




For each question below:

· Describe the process and action steps that your agency will take to address each question.

· Specify the timeframes for completing each action step.

· Identify who will be involved in developing your agency's Response Plan.


3.  What recommended actions could your agency take in the next five to seven years to address the priorities you have identified that reflect the impact of the anticipated demographic changes?  (Also, consider collaborative approaches among state agencies and how such collaborations could fit into an overall state planning process.)

4.  What are several results (outcomes) you expect to achieve through your recommended actions.  List several benchmarks (indicators) that would measure your agency's progress in achieving these goals.

Please take this opportunity to identify any issues or concerns that were found as you developed your agency's Work Plan.  Describe any solutions or strategies that you have identified to address these issues or concerns.  (Other agencies may experience issues similar to yours.  Issues and solutions will be shared at the March 27 Work Group meeting.) 
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