Sample Template


Project 2015 – State Agency Briefing Paper Preparation Process (Project 2015 Work Plan)
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The Project 2015 Work Plan served as a reference document for the agencies as they implemented the Project 2015 initiative.  The reverse  side of the Project 2015 Work Plan contained the names, phone numbers, and email addresses of the Management Team members for technical support, as well as the email address, phone number, and fax number for the Management Team’s primary support staff person, who served as the centralized point for receiving written materials. 




Governor’s Office 


Review of


Brief Parts I & II


5/15 – 5/22





Work Group Meeting


June 2002


�ESP, Concourse


Meeting Room 6


*Share Response Plans


& Outcomes Indicators


*Discuss Symposium


Preparation





PROJECT 2015 Governor’s


Symposium


October 2002





*Participating State Agencies Present White Paper to the Governor’s Office  


*Plan Next Steps








NYSOFA and GOER


September   2002


*Symposium


Preparation








Finalized Briefs Ready for Production


Due 8-9-02





Work Group Meeting


July 2002


�ESP, Concourse


Meeting Room 6


*Review Feedback


from Governor’s


Office


*Continue Symposium Preparation








Brief Part III: Response Plans & Outcome Indicators 


Due 6-18-02





*Use Format Provided





Work Group Meeting


May 2002


�ESP, Concourse


Meeting Room 6


*Share Prioritization


Results


*Discuss Response Plans & Outcome Indicators





Brief Part II:


Prioritization Results


Due 5-15-02





*Use Format Provided





Governor’s Office


Review of


Completed 3-Part Briefs


6/25 – 7/20





Work Group Meeting


April 2002


�ESP, Concourse


Meeting Room 6


*Review Findings


*Discuss Prioritization


Methods





Brief Part I:


Internal Scan


Due 4-16-02





*Use Format Provided








Work Group Meeting


March  2002


�ESP, Concourse


Meeting Room 6


*Review Progress


*Share Preliminary Results of Brief Part I








Brief Part I


 Status Report


Due 3-20-02





Agency 


Work Plan


Due 3-1-02





*Use Format


Provided





Work Group Meeting


February 2002


�ESP, Concourse


Meeting Room 6


*Project Overview


*Questions: Address


Deliverables/Time Line


*Materials and Preparation for Agency Work Plan


and Brief Part I.
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