Sample Template

TIME LINE of ACTIVITIES (2002)  ---  Project 2015: State Agencies Prepare for the Impact of an Aging New York 
	Major Activities
	Dec.
	Jan.
	Feb.
	Mar.
	Apr.
	May
	June
	July
	Aug.
	Sept.
	Oct.

	NYSOFA designated as lead/managing agency
	
	
	
	
	
	
	
	
	
	
	

	NYSOFA Management Team selected
	
	
	
	
	
	
	
	
	
	
	

	36 participating state agencies selected
	
	
	
	
	
	
	
	
	
	
	

	Kick-off meeting: charge given by Governor
	
	
	
	
	
	
	
	
	
	
	

	Technical assistance provided by NYSOFA
	
	
	
	
	
	
	
	
	
	
	

	Agencies’ Designees selected
	
	
	
	
	
	
	
	
	
	
	

	Agencies’ work plans completed
	
	
	
	
	
	
	
	
	
	
	

	State agency work group meetings
	
	
	
	
	
	
	
	
	
	
	

	Brief Part I developed and submitted
	
	
	
	
	
	
	
	
	
	
	

	Brief Part II developed and submitted
	
	
	
	
	
	
	
	
	
	
	

	Review of Briefs I & II by Governor’s office
	
	
	
	
	
	
	
	
	
	
	

	Brief Part III developed and submitted
	
	
	
	
	
	
	
	
	
	
	

	Supplementary articles for White Paper developed
	
	
	
	
	
	
	
	
	
	
	

	Review of Brief Part III by Governor’s office
	
	
	
	
	
	
	
	
	
	
	

	Briefs’ analysis/summary completed for White Paper
	
	
	
	
	
	
	
	
	
	
	

	Briefs/articles/summary assembled for White Paper
	
	
	
	
	
	
	
	
	
	
	

	White Paper reviewed by Governor’s office
	
	
	
	
	
	
	
	
	
	
	

	White Paper formatted and published by NYSOFA
	
	
	
	
	
	
	
	
	
	
	

	Governor’s Project 2015 Symposium
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