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This outline is intended to assist you in writing about your internal scan (Brief, Part I, due April 16).  While not an all-inclusive list, it is intended to offer you 'seeds' to spur your thinking of what you may include as you prepare your Brief, Part I. This is not intended as a check-off list and you are not required to address all these areas in your submission. 

The recommended total length for Part I (response to Questions 1 and 2) is no more than 4 double-spaced pages (please refer to the Format requirements for your submission); total length of the three-part Brief is 8 double-spaced pages.


QUESTION 1: Consider the impact of the state's changing demographics on your agency.  What are the overarching policy issues, direction, program considerations, changing constituency needs, and management issues related to these changing demographics?


1. Describe the demographic trends that your agency considers applicable to your agency’s work (i.e., trends related to population, ethnicity, cohort expectations, income, migration and other demographic changes).
Describe in what ways your agency sees these trends as having an impact on your agency's work.

2. Consumers you serve/your constituency: 
Consider both direct and ‘indirect’ consumers and constituents. Identify and describe any changes or changing emphasis you foresee in who your agency serves. 


3. Overarching Policies:
For your major policies, describe how you see these remaining the same over the next 5-7 years, or how you foresee them changing in response to demographic trends.

4. Program considerations:
Within your agency’s programs, services, and oversight responsibilities, describe what your agency foresees as new or expanding areas of responsibility or issues that will need to be considered.


5. Management issues:
From your internal scan, identify the impact on how your agency manages its work. Focus on what will potentially be different for your agency over the next 5 - 7 years, including interactions with business and provider organizations, and interactions with other state, federal and local government agencies.


6. Are there other areas your agency is including?

What you should and should NOT include as you write about your internal scan in Brief, Part I:

1. You may wish to include a general statement of your agency's overall mission, and components from your internal scan where your agency identifies areas of change due to 
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changing demographics.
Do NOT provide an inventory of your current programs and services.


2. You should focus on identifying and describing the issues and areas of your agency’s work that may be affected by the State’s changing demographics, and how they will be affected. Later, in Part III of the Brief, you will provide your recommendations and suggested strategies for addressing the issues and affected work areas. Do NOT address or answer the issues you raise through your internal scan in your Brief, Part I.


QUESTION 2: Some agencies may already have begun to address the impact. If yours has done so, please describe what your agency is currently doing to address or respond to these anticipated changes? (Include overarching policy and program areas).

1. As a result of your internal scan, your agency may have identified existing programs that may be considered as responding to these anticipated demographic changes (even if the program was started with a different purpose). Please include these in your Brief, Part I.


2. Note: Some agencies responded to Question 2 in their Work Plan, at least in part. If your agency has done so, please be sure to restate your response/description within your Brief, Part I.    
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