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Background: Project 2015 is a successful, time-limited strategic planning
process that enables states and localities to prepare for the impact of major
demographic change. In the 2015 Tool Kit for Community Action, the
Community Handbook discusses options to consider by AAAs/ conveners for
engaging county participants in a local initiative. During the implementation
of the Project 2015 model in your locality, you are encouraged to collect
feedback about the successes and barriers to next steps that you have
experienced along the way.

This Status Report is intended for your use in tracking the process and your
progress at 6 months from the time you initiate your project. The New York
State Office for the Aging is interested in how Project 2015 is developing in

your locality, and would welcome hearing from you about your progress . . .
and, from time to time, may request your input about local implementation.

[1] What is the status of local plans for Project 2015 through the 6-

month mark? [Please be as specific as possible, including activities such as
presentations that have been provided, outreach to potential partners that has been
conducted, meetings or groups that have been convened, specific work plans and/or
processes put in place. Attach additional sheets if necessary.]
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[2] What organizations, sectors, groups, and/or individuals are
involved in your Project 2015 initiative? [Please identify specific government,
private sector partners, not-for-profit partners, citizens, etc.]

[3] What barriers, if any, have you encountered during the 3 -6 month phase
of your county’s 2015 project? What assistance or support would be helpful
for your county to address those barriers? [Please contact the New York State
Office for the Aging at 1-800-342-9871 and ask to speak to the Project 2015
Principals for technical assistance]

[4] For the 3-6 month phase of your initiative, please describe lessons
learned or successful activities that your locality has engaged in that you

would like others to know about:

THANK YOU

Send completed Status Reports to:
Project 2015
New York State Office for the Aging
2 Empire State Plaza
Albany, NY 12223-1251
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