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Local Systems Integration Project Work Plan 
Goal:  The goal of this initiative is to ensure that older adults, individuals with disabilities and family caregivers have clear and ready access to a sustainable, integrated system that offers a comprehensive set of high quality, evidence-based services that can help them remain independent and healthy in the community. 

	Objectives
	Key Tasks
	Apr- Jun  
12
	Jul-Sept 12
	Oct-Dec 12
	Jan-Mar 13
	Apr- Jun  
13
	Jul-Sept 13
	Oct-Dec 13
	Jan-Mar 14
	Apr- Jun  
14
	Jul-Sept 14

	1. Strengthen and expand NY Connects as a no wrong door point of access to long term services and supports.


	a. Information and Assistance:  Provide comprehensive, objective information on a range of public and private long term care benefits, services and supports that meet the identified needs of a consumer and assist with linkages to those benefits, services and supports where indicated.
	
	
	
	
	
	
	
	
	
	

	2. 
	b. Public Education: Conduct public education, marketing, and outreach on the availability of NY Connects to hard to reach populations, including individuals with dementia and their caregivers.
	
	
	
	
	
	
	
	
	
	

	1. 
	c. Systems Integration Orientation and Training:  Participate in cross training provided by NYSOFA, the QTAC, and the Alzheimer’s Association.
	
	
	
	
	
	
	
	
	
	

	2. 
	d. Skill Based Training: Participate in required skill based trainings as provided by NYSOFA, the QTAC, and the Alzheimer’s Association Chapters.
	
	
	
	
	
	
	
	
	
	

	3. 
	e. Options Counseling: Implement Options Counseling as a formal component of NY Connects programs.  
	
	
	
	
	
	
	
	
	
	

	3. Assure access to a comprehensive, sustainable set of high quality services relevant to the population residing in the state’s service area.


	a. Establish a baseline inventory of available programs and services relative to the core components: Using a NYSOFA/QTAC issued standardized framework, NY Connects program staff and/or the Long Term Care Council will verify and/or collect information from local stakeholders on the status of availability/accessibility of the core components.
	
	
	
	
	
	
	
	
	
	

	
	b. Improve access to the Core Components: Institute cross referral mechanisms to support enhanced access to programs and services relative to the following select core components: Available CDSMPs, Alzheimer’s Association Chapters and services, available Care Transitions programs, caregiver supports, and available consumer directed services.
	
	
	
	
	
	
	
	
	
	

	
	c. Update the NY Connects Long Term Care Resource Directory: Building on the findings from the NYSOFA/QTAC baseline inventory of core components, NY Connects programs enter applicable new listings of programs and services into the NY Connects Long Term Care Resource Directory (e.g. CDSMP, and Care Transitions programs).
	
	
	
	
	
	
	
	
	
	

	
	d. Dementia Screening Elements: Implement NYSOFA prescribed dementia screening elements within the NY Connects Screen.
	
	
	
	
	
	
	
	
	
	

	
	e. Expand Access to Public Benefits: NY Connects staff engage in activities to streamline eligibility for public benefits.  At minimum, staff are able to provide information and assistance on the myBenefits pre-screening website and provide general application assistance on available public programs.
	
	
	
	
	
	
	
	
	
	

	
	f. Expand Access to Evidence-Based (EB)/Evidence-Informed (EI) Interventions: Activities are undertaken to expand capacity in and referrals to CDSMP and other evidence-based programs (as described in grant application narrative response).
	
	
	
	
	
	
	
	
	
	

	
	g. Data Collection: Implement and maintain required data collection elements for systems integration and submit required reports via the NYSOFA Budget and Reporting system.
	
	
	
	
	
	
	
	
	
	

	4. Sustain streamlined system integration and infrastructure improvements.
	a. Sustainability: With guidance from NYSOFA/QTAC, develop a plan to sustain core components and streamlined access to long term services and supports.
	
	
	
	
	
	
	
	
	
	

	
	b. Expand Public Education to Promote the Availability of the Core Components of the SI Initiative: Conduct public education, marketing, and outreach on the availability of NY Connects program and applicable services/programs related to the core components.  Efforts must target hard-to-reach populations with a special emphasis on individuals with dementia and their caregivers.
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