[bookmark: _GoBack]D. Questions related to a (proposed) restructuring of the AAA (County Office for the Aging):

1. Please explain the reasons for the proposed change to the AAA organization.  Why is the County or Not for Profit (NFP) considering a restructuring of the AAA?

2. Please describe the proposed re-structuring in detail.
a. Will this change necessitate a relocation of the AAA?
b. Will there be a shared office space arrangement?
c. Are there plans to change the name of the AAA?

3.	Please submit an organizational chart that reflects the proposed re-structuring.
The chart must demonstrate that the AAA is either:

a) An agency whose single purpose is to administer programs for older persons; or
b) A separate organizational unit within a multi-purpose agency which functions only for the purposes of serving as the area agency on aging.

See Section 305(c) of the Older Americans Act [42 U.S.C. §3025] and Federal Regulations 45 CFR 1321.55(a).

In addition, the chart must show the person or entity to whom the AAA Director reports; and, the percentage of time expended on AAA activities vs. any other activities for the AAA Director and key personnel.

4.  What is the timeframe for these changes?  When would the proposed re-structuring be implemented?

5.  Will the County Legislature, Board of Supervisors or Board of Directors (for a NFP) need to approve the proposed re-structuring?

6.  A draft and final board resolution must be submitted to NYSOFA as part of the request for approval.  A copy of the adopted resolution will need to be submitted to NYSOFA when approved.  

7.	Describe the plan(s) for the area agency, once designated, to provide for an adequate and qualified staff to perform all of the functions prescribed by federal regulations 45 CFR 1321.55(b) and state regulations 9 NYCRR §6652.5.

8.	Confirm the AAA would continue to function as an identifiable advocate for older persons in the county and operate programs according to the standard assurances, requirements and mandates pertinent to each funding program.
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