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1. Please explain why the AAA is implementing consumer direction under III-B, III-E and/or EISEP? (Workforce shortages, increase consumer control, reach a specific target population that might be difficult to serve, decrease cost of service delivery, etc.) 

2. What will the AAA use as a payment mechanism? (Voucher program, Financial Management Agency, etc.)

3. What are the roles and responsibilities of each entity involved in the plan to implement consumer direction? (Brief description of entities: consumer, caregiver, case manager, AAA, Financial Management Agency – if applicable)

4. Has the AAA developed Policies and Procedures for consumer direction services (EISEP and/or respite)? (The appropriate program staff will follow up with the AAA to view and make recommendations on policies and procedures as needed). 

5. Has the AAA developed a policy and procedure for obtaining back-up services in the event the regularly scheduled worker is unable to appear at his/her scheduled shift? 

6. Will the AAA use the MDS (which is contained within the COMPASS) when conducting the assessment of the consumer and/or caregiver for the consumer directed services?
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